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N

Nowadays, with the development of multimedia and communication technology, the
requirements for multimedia conference are not only the audio and video with high quatity,
but also the functions of file transmission and application shared between conferencing
participates. Consequently, it needs multimedia conference to cooperate well with data
conference.

As to above problem, this paper firstly introduces SIP protocol (Session Initial Protocol),
which is used for establishing, modifying and ending the conference. Thus, the multimedia
system can accomplish the user’s location, ability exchange, calling establish, calling
management and so on. Secondly, the muitimedia data conference protocol T.120 series
protocols are studied, including real-time transmission protocol, multipoint communication
protocol, application protocol and service protocol, which can accomplish the functions such
as file transmission, e-whiteboard, and shared application. Then three methods implementing

cooperation between data conference and the multimedia conference are approached, which

are T.120 based technology, duel stream based technology and IDC (Insert Data Conference)
based method. The comparison between them reveals their advantages and disadvantages
respectively, and provides the recommendations for developing the multimedia
videoconference system. Finally, in the Microsoft Visual C++ 6.0 environment, the
collaboration is successfully accomplished by using IDC method in the data conference based
on SIP multimedia system. Experimental results show that the data conference based on SIP
videoconference system devised by our Digital Office can afford medium-sized multimedia
data conference and large-scale data conference.

Keywords: multimedia data conference IDC T.120 H239 SIP
duel stream technology \
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Abstarct

Abstract

With the advent of the knowledge economy era, the role of the human resource
department played in the enterprise has been constantly shifting from the
transaction-oriented and function-oriented management to the strategy-oriented
management. How to make the human resource. department become a truly partner of the
top excutives in the company and contribute most to business development, undoubtedly
human resource outsourcing may be the constructive solution of this. Human resource
outsourcing means having a third-party service provider or vendor furnish, on an ongoing
basis, the administration of an HRM activity that would normally be performed in-house.

The paper first studies the connotation. characteristice~ theory basis. advantages. risks
of human resource outsourcing and related knowledge on the GameTheory, then summarizes
the influences that the game analysis has on the option of the human resource business
process outsourcing. Next, the paper utilizes this kind of economic analysis tool to clarify
four models from game assumptions to game analysis and to game outcomes, such as outside
service provider-outsourcer games in the selection-stage. cultural games. outsourcer-vendor
games. vendor-supervisor games in the carrying-out stage, and in terms of the four models, a
group of calculated result is presented. According to the game equilibrium, the paper
discusses the current HRO practices in China and involved issues which holds up our steps in
turning to outsourcing for help and focusing on our core competence. Finally, to solve the
main problems existing in our HR-BPO market, what we should do is to set up an effective
supervision system integrated by law. industry and government, and also optimize the
management of the human resource business process outsourcing in  order to. exsert its
potential marketing ability to the best.

Keywords: Human Resource Qutsourcing Game Analysis Supervision System
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